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PRESENT:  Chailrman HEnhirvley Ganem: ¥Xob Garland, Bill Wishe, Lcrtﬂrn JaLkﬁmn
Faul Kimball. Tony Triclo; Town Manager Paul J. Skowron

ABSENT:  Andy Milligan, Bob Grott

Chairman Shirley Ganem calied the meeling to arder at 7:34 a.m. in the
Plamming Office Conference Room, and asked Ifor reports on cuwrrent projecis.

Bill Wiebe reported that the Feonemic Strateqy Committes had met last week,
Bol Grott would like to coordinate the efforis of two separate groups which
are interested in ﬂu1n§ something about dﬁWﬁlﬁwn lef#hcwm .At this tims
the mwmbe1s wzah tu rvmq;n anmnymoua . R

The Chairman said that she had met with cne of the groups which is Looking
Tor ways Lo ring new businesses into town: they are willing to help with
money.  The” group is not looking just at downtown, but also cub on Route
28. Ganem iz talking with the sewer department, to find out the tost of
extending the sewer system out on Route 28 slong Lake Wentworth. By 1995
the otate and the Federal Covernment will push for legislation protecting
the lekes., 1T the sewsy line were extended out there, that would open &
very desirable area for development without erdangering Lake Wentworth!
water ¢quality.  Thism oroup Feel that the Tawm 1”'ﬂy1mﬂ on th? Vlﬂe and fhey
don't want to wait for the Tewn to take some ac tlon c

[5c]

There was disc Jssion‘ei small treatment plants, and ot hougimg d@velupmenta
which have their own off-site septic fields. :

Back To the strateqic plan - Wishe said that they have taken averyons's
ideas and listed 15 of the mosf promising. Now it's time to go zhead with
writing the presentation and getting everyore focussed on it., He sees the
presentation as a cheer-leading function. We nesd & document to say where
we're going. It would suggest things we can do to malke the Town more

attractive to the people who llV@ hrrg and tne towists and service pewple

we need.

Wiebe said he had spoken with the Comsunity Renaissance people, ard they
have & new program called "Words to Act Om.". Verne Crozisr is running
thiz, and he has said we're eligible for mix zore hours of hiz time, which
he will arrange at owr convenience. '

o ring new businesses inkto Town, Tony
Triolo. ﬁptakjng af a bominessman, said fhere was a perception that you
cAn't o get anything done businesg-wise in Wolfshoro, 6 was stgoested that
the way Lo recruit business iz the same way vou would recruit a prowising
guarterback - to g0 afisy decisior-makers

Thers was discussion of trying

TRAC COMMITIER ~ Parbara Jackson reported thar they reed sponsorship from

the Town, and will reed some staff support 1iF they qualify for Federal
CRrEnt morEy
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Membeys asked the Town Manager about the Consultant that is heing sought to
do the Land Use chapter of the Master Plan, and Skowron assured them that
thiz person would be given the full rangs of plamning and resowce patsrial
that hag besn collected, EDC input will also be sougnt for the Master
Plarn, ard the Land Use chapter

PROJECTS TO &ET STARTED ON

1. Develop a simplified user—friendly proceduwre for developing
property . Make it easmy to do business in Wolfeboro.  Ultimately it should
e & manual to tell vou how to worlk yoans way through the system. Thare
should be & polnt man in town Lo shepherd (EO's of prospective businesses
around Town., The Town Manager should play a prominent role in this
process.  Tony Triole will work on the mameal, with Panl Kimball,

2. Develop a data base for land zoned for development. Barbava
Jacksen will werk on this, ard wonld like Realtor Bob Srott's help, Grotl
wavs not present.

The Chaivpan agked if mesbwrs praferred a new meeting day for DO, thabt
wolld avoid having Plamning Poard, TUC, ardgd Selechtmen’s meetings all in the
same weel;,  After some discussion, 1t was decided to continue meebingy on
the first and third Wednezday mosmings at 7:350.

Tony Triolo reported that people have suggested to him that Wolfsboro would
e an ides] locabtion for high-tech companles working thelyr way Nopth ron
the [former Fesse Alr Force Dase

The meeting was adiowrned at 8:37 a.a.

gpactinlly auboibbed,
oé;;p& N tador

Seoretary

THE NEXT EDC MEETING WILL, BE ON WEDHEIDARY, MARCH lo.



